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EG&G ROCKY FLATS, INC. 
ROCKY FLATS PLANT, P.O. BOX 464, GOLDEN, COLORADO 80402-0464 (303) 966-7000 

December 14, 1993 

Richard J. Schassburger 
Acting Director 
Environmental Restoration Division 
DOE, RFO 

WORK PACKAGE NUMBER 12510 - WSB-469-93 

93-RF-15127 

Several external to Department of Energy (DOE) only milestones for work package number 12510 
will not be met by EG&G Rocky Flats, Inc. This is due to modifications in agency guidance 
concerning the comparison of Contaminants of Concern (COCs) to background values. This 
process is a major factor in the development of the Field Sampling Plan (FSP), which is needed to 
develop an accurate estimate of fieldwork costs. The missed milestones are also due in part to a 
delay receiving comments from DOE for the Technical Memorandum (TM) to revise the Field 
Sampling Plan for Operable Unit (OU) 1 1. A revised schedule is enclosed. 

Current Status: 
Milestone number 1251094015, "Award OU 11 RCRA [Resource Conservation & Recovery 
Act] Facility InvestigationlRemediaJ Investigation (RFVRI) Subcontract" due on January 4, 1994 
is the first milestone in the schedule for work package 1251 0 that will be missed. The TM was 
delivered to DOE on September 30,1993 and comments were received on November 12, 
1993. Comments were responded to by November 19, 1993 (Friday), and the Statement of 
Work was delivered to Procurement on Monday, November 22, 1993. Bids will be received by 
qualified subcontractors on December 16, which, according to EG&G Procurement, will not be 
enough time to procure a subcontract by January 4, 1994. The estimated date of delivery of 
this milestone will be January 24, 1994. 

The milestones have been delayed for the following reasons: 

1. The incorporation of current, evolving guidance related to comparisons of site data to 
background values have affected the ability to make determinations on COCs for the FSP. OU 
11 is not covered under the current Stop Work Order for background comparisons. Schedule 
impacts of approximately three weeks are a result of attempts to remain current with the 
evolving methodology for background comparison and identification of COCs in order to 
narrow the focus of this investigation. Results of this effort are anticipated to reduce overall 
project costs. 

. 

2. Delays of one to two weeks result from delayed reviews of the draft TM. Current work package 
assumptions include concurrent DOE Headquarters and DOE/Rocky Flats Off ice (RFO) 
review, which did not occur. As a result, if Headquarters' review takes more than 10 days, it will 
be difficult to begin fieldwork in accordance with the suggested revised schedule (OU 11 
Schedule With COC Impacts, enclosed), as the JM must be approved by the regulatory 
agencies before fieldwork starts; and DOE Headquarters must have completed its review of 
the TM before it can go to the regulatory agencies. The delivery date of the TM to DOE 
Headquarters for review was December 9, 1993. 
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These delays have a potential impact, day for day, on later external DOE milestones. Two of the 
draft risk assessment TMs were due on February 2,1994, but will be delayed for the same amount 
of time that the milestone for subcontract procurement was delayed. The fieldwork milestone on 
February 15, 1994, will be delayed as well. All effort will be made to bring this schedule back to the 
original schedule in work package 1251 0, however, a more realistic schedule is enclosed. Upon 
approval from DOE, EG&G will proceed to change the schedule for Work Package 12510 through 
Plant Change Control Board. The Interagency Agreement (IAG) milestones are currenlty being 
renegotiated and will not likely be affected by the delays mentioned in this letter. 

! W. S. Busby 
Acting Director 
ERM/Remediation Project Management 
EG&G Rocky Flats, Inc. 
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Orig. and 1 cc - R. J. Schassburger 

Enclosures: 
As Stated 


